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WHAT REACTIONS DO YOU HAVE TO THIS EXPERIENCE?

EMOTIONAL
FRUSTRATION

ANGER

DISAPPOINTMENT

SOCIAL
EMBARRASSMENT

WITHDRAWAL

MOCKERY

MUSICAL
LACK OF SKILLS

MISSING CONCEPTS

UNFAMILILAR
TECHNIQUES
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e of 
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tion

FAILURE

“I have not failed. I just found 
10,000 ways that won’t work”
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BLAMEWORTHY

~Edmonson, 2011 

Deviance

Task challenge

Exploratory testing

Hypothesis testing

Uncertainty

Process complexity

Lack of ability

Inattention

Process 

inadequacy

Praiseworthy
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TWO TYPES OF FAILURE

CONSTRUCTIVE DESTRUCTIVE



STEP 1
CREATING A SUPPORTIVE 

ENVIRONMENT



STEP 1
CREATING A SUPPORTIVE 

ENVIRONMENT

MAKE FAILURE VISIBLE

NORMALIZE FAILURE

CELEBRATE FAILURE



STEP 2
MODELING PRACTICES 

OF PRODUCTIVE FAILURE



STEP 2
MODELING PRACTICES 

OF PRODUCTIVE FAILURE

• TEACHER TRANSPARENCY

• PROVIDE OPPORTUNITIES TO FAIL

• EMPHASIZE GROWTH OVER PROFICIENCY

Student 
can do on 
their own

Proficiency Growth

Strong 
student 🥱 🤔
Weak 
student 😫 🤔



STEP 3
EXPLICITLY TEACHING 
COPING STRATEGIES 

FOR FAILURE

MUSICAL

EMOTIONAL

SOCIAL



MUSICAL STRATEGIES

Identify

Describe

Diagnose

Strategize

Model Targeted Strategies
Guided Practice

Independent Practice



EMOTIONAL STRATEGIES

Recognition
👍 Frustration
“But I’ve worked so 
hard.”

👎 Hopelessness
“I’ve wasted all my hard 
work.”

Appropriateness
👍 Disappointment
“You’re still not there 
yet.”

👎 Anger
“You just suck.”

• Language
• Action
• Mindset



SOCIAL STRATEGIES

Se
lf

O
thers

Failure as 
Acknowledgement

Partners for Change

Collaborators



MONDAY MORNING STRATEGIES

• FORMAL AND INFORMAL SELF-REFLECTION

• FAILURE LISTS

• OPEN REHEARSAL PLANNING

• DECENTRALIZED REHEARSAL

• DEMONSTRATION CONCERTS



CONTINUE THE CONVERSATION
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